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1. Preamble
Internal audits and continuous improvement processes are essential components of an effective quality assurance system. They ensure that academic, administrative, and support services operate efficiently, comply with policies, and consistently enhance their performance.
Infortec International Technologies is committed to establishing a culture of ongoing quality enhancement through structured, evidence-based internal audits and systematic review processes.

2. Policy Statement
This policy establishes a formal framework for conducting internal audits and implementing continuous improvement measures across all academic and administrative units.
It ensures compliance with institutional standards, regulatory frameworks (UGC/QAAC), and best practices while fostering accountability, transparency, and stakeholder confidence.

3. Objectives
1. To ensure all academic and administrative functions comply with institutional policies, standards, and regulatory requirements.
2. To identify strengths, weaknesses, risks, and opportunities through systematic internal audits.
3. To promote continuous quality enhancement across all units.
4. To support data-driven decision-making and strategic planning.
5. To ensure follow-up action on audit recommendations.
6. To maintain readiness for external audits, programme reviews, and accreditation visits.

4. Scope and Applicability
This policy applies to:
· All faculties, departments, and academic support units;
· Administrative units (finance, HR, ICT, library, exams);
· All academic programmes (certificate to postgraduate);
· All teaching, learning, research, and student support processes.

5. Guiding Principles
1. Independence and Objectivity: Internal audits conducted without bias or conflict of interest.
2. Evidence-Based Evaluation: Findings based on data, documentation, and observations.
3. Consistency: Standard procedures applied across all units.
4. Transparency: Clear reporting and communication of audit outcomes.
5. Confidentiality: Sensitive information protected at all times.
6. Accountability: Units must act on audit findings within defined timelines.
7. Continuous Improvement: Emphasis on enhancement rather than fault-finding.

6. Internal Audit Framework
6.1 Annual Internal Audit Plan
· IQAC, together with IAQEC, prepares an Annual Internal Audit Plan approved by the Senate and Governing Board.
· The plan outlines:
· Units to be audited
· Audit timelines
· Key focus areas
· Resource allocation
6.2 Types of Internal Audits
1. Academic Audits – Curriculum delivery, assessments, teaching quality.
2. Administrative Audits – HR, finance, procurement, governance processes.
3. Library and Learning Resource Audits
4. ICT and LMS Audits
5. Research Quality and Ethics Audits
6. Student Support Services Audits
7. Health, Safety, and Facilities Audits

7. Audit Process
Step 1: Notification and Planning
· IQAC informs units at least four weeks before the audit.
· Audit teams are appointed by IAQEC.
Step 2: Self-Evaluation Report (SER)
· Units complete a SER following IQAC templates.
· Evidence is provided in a standardized format.
Step 3: On-site / Virtual Audit
Audit team activities include:
· Interviews with staff and students;
· Review of documents and records;
· Observation of classes or operations;
· Assessment of compliance with standards.
Step 4: Audit Report
· Audit team prepares a report detailing:
· Strengths
· Non-compliance issues
· Recommendations
· Best practices



Report submitted to:
· Head of Unit
· Dean
· IQAC
· Senate (for information)
Step 5: Corrective Action Plan (CAP)
· Audited unit prepares a CAP within two weeks.
· CAP must include:
· Actions
· Responsible persons
· Deadlines
· Indicators of progress
Step 6: Follow-Up Audit
· Conducted within 3–6 months to monitor implementation.
· Persistent non-compliance escalated to the Senate and Governing Board.

8. Continuous Improvement Framework
8.1 Quality Improvement Cycles (QIC)
· All units undergo structured P-D-C-A cycles (Plan–Do–Check–Act).
· Improvement initiatives linked to:
· Student feedback
· Graduate outcomes
· Industry feedback
· Research performance
· Audit results
8.2 Quality Enhancement Projects (QEPs)
· Units may initiate QEPs focusing on:
· Digital transformation
· Teaching innovation
· Research productivity
· Infrastructure upgrades
· Administrative efficiency
8.3 Annual Quality Enhancement Report (AQER)
Prepared by IQAC summarizing:
· Audit findings
· Improvements implemented
· Identified gaps
· Progress toward QA targets
Submitted to the Senate and Governing Board.

9. Audit Team Composition
Audit teams appointed by IAQEC include:
· Senior academics
· Administrative officers
· IQAC representatives
· External experts (where necessary)
All members must sign:
· Confidentiality statements
· Conflict-of-interest declarations

10. Responsibilities
	Entity
	Key Responsibilities

	Governing Board
	Provides oversight and allocates resources to support quality improvement.

	Senate
	Reviews audit outcomes, ensures compliance, monitors CAP progress.

	IQAC
	Designs audit frameworks, coordinates reviews, maintains QA documentation.

	IAQEC
	Oversees internal audits, appoints audit teams, reviews reports.

	Faculties & Departments
	Prepare SERs, implement CAPs, and support audit processes.

	Administrative Units
	Ensure operational compliance and timely data provision.

	Staff & Students
	Participate in interviews and provide feedback.


11. Confidentiality and Ethics
· All audit data and discussions remain confidential.
· Findings are used solely for institutional improvement.
· Ethical conduct is mandatory for all participants.

12. Review and Amendment
· This policy will be reviewed every three (3) years, or earlier based on changes in QAAC guidelines or institutional requirements.
· Amendments proposed by IAQEC, endorsed by IQAC, and approved by the Governing Board.
· All updates recorded in the Policy Version Register.

13. Related Documents
· Internal and External Review Mechanism Policy
· Institutional Quality Assurance Framework (IQA)
· Governance and Administration Policies
· Student Feedback Policy
· Assessment and Examination Policy
· SLQF and QAAC Guidelines
· Internal Audit Templates and Manuals



