Infortec International Technologies Pvt Ltd
[bookmark: _GoBack]Policy on Curriculum Development, Review, Evaluation, and Phasing-Out

Policy Number: Infortec/IQAC/P/002/11/25
Document Control
	Version
	Date
	Prepared by
	Approved by
	Next Review

	1.0
	[Month Year]
	Internal Quality Assurance Cell (IQAC)
	Governing Council
	[Month Year + 3]



1. Preamble
Curriculum development is a cornerstone of academic excellence and institutional reputation. It ensures that programmes are current, relevant, and aligned with the University’s mission, national qualifications frameworks, and stakeholder expectations.
Infortec is committed to maintaining a dynamic and responsive curriculum structure that reflects emerging trends in science, technology, education, and professional practice.

2. Policy Statement
This policy provides a structured, transparent, and quality-assured process for the development, approval, evaluation, periodic review, and phasing-out of academic programmes.
All new programmes, revisions, and terminations must align with the Sri Lanka Qualifications Framework (SLQF), UGC Quality Assurance Council (QAAC) guidelines, and Infortec’s Strategic and Corporate Plan.

3. Objectives
1. To ensure curricula are relevant, coherent, outcome-based, and aligned with the SLQF.
2. To maintain academic standards through systematic design, evaluation, and review.
3. To integrate industry, stakeholder, and alumni feedback into curriculum design.
4. To encourage interdisciplinary and innovative learning pathways.
5. To ensure timely phasing-out of outdated or underperforming programmes.
6. To comply with national and international accreditation and quality assurance requirements.

4. Scope and Applicability
This policy applies to:
· All undergraduate and postgraduate programmes offered by Infortec.
· Short courses, diploma, and professional development programmes.
· New and revised curricula developed by faculties, departments, and centres.
· Collaboratively delivered or franchise programmes (where applicable).

5. Guiding Principles
1. Relevance: Curricula must address current and future needs of the industry and society.
2. Quality: Programmes must comply with SLQF and QAAC quality standards.
3. Inclusivity: Ensure diversity, accessibility, and equal opportunity in design.
4. Transparency: Decisions on new programmes and revisions must be well-documented and justified.
5. Consultation: Stakeholders (students, alumni, industry, professional bodies) must be consulted.
6. Accountability: Departments and faculties are responsible for implementing and monitoring curricula.

6. Curriculum Development Process
6.1 Proposal Initiation
· Departments identify the need for a new programme or revision based on market demand, graduate employability data, or strategic direction.
· A Programme Development Committee (PDC) is appointed, chaired by the Head of Department.
6.2 Curriculum Design
· Learning outcomes defined in alignment with SLQF level descriptors.
· Course structure developed, integrating theory, practical components, and soft skills.
· Teaching, learning, and assessment methods mapped to outcomes.
· Benchmarked against similar programmes nationally and internationally.
6.3 Stakeholder Consultation
· Input sought from:
· Industry professionals and employers;
· Alumni and current students;
· External subject experts;
· Professional and accreditation bodies (if relevant).
· Consultation outcomes documented and appended to proposal.
6.4 Approval Process
· Proposal reviewed at three levels:
1. Faculty Curriculum Committee (FCC)
2. Senate/ Board of Management
3. Governing Board for final approval and resource commitment
· All documentation must include justification, programme structure, outcomes, assessment strategy, and staff requirements.
6.5 Programme Launch
· Upon approval, programme specifications and course syllabi are published.
· IQAC ensures quality documentation and registers the programme in the institutional database.
· Orientation conducted for faculty and administrative staff before implementation.

7. Curriculum Evaluation and Review
7.1 Continuous Monitoring
· Each course coordinator submits semester feedback reports.
· Student evaluations, peer reviews, and examiner feedback analysed annually.
· Industry feedback collected for relevance and employability tracking.
7.2 Periodic Review
· Comprehensive review conducted every 3–5 years by a Curriculum Review Committee (CRC).
· CRC includes internal academics, external experts, and an IQAC representative.
· Evaluation criteria: relevance, learning outcomes, teaching quality, student performance, and stakeholder feedback.
· A Curriculum Review Report submitted to the Academic Council.
7.3 External Benchmarking
· Programmes compared against SLQF standards and similar international curricula.
· External examiners’ reports form part of the review evidence.
7.4 Revision and Approval
· Major revisions follow the same process as new programme approval.
· Minor revisions (e.g., course title, assessment weighting) can be approved at faculty level with IQAC notification.

8. Phasing-Out of Programmes
8.1 Criteria for Phasing-Out
A programme may be phased out if it:
· Shows sustained low enrolment or demand;
· Fails to meet quality benchmarks;
· Becomes obsolete due to disciplinary changes;
· Is replaced by a revised or merged programme;
· Faces accreditation withdrawal or resource unavailability.
8.2 Phasing-Out Procedure
1. Department submits justification and transition plan.
2. Faculty Board and Senatereview and endorse.
3. Governing Board approves discontinuation.
4. “Teach-out” plan ensures existing students complete without disadvantage.
5. Records archived and reported to IQAC and QAAC.



9. Roles and Responsibilities
	Entity
	Responsibility

	Governing Board
	Approves new, revised, or discontinued programmes.

	Academic Council
	Recommends programme approvals, revisions, and phasing-out.

	IQAC
	Ensures compliance with QA standards, maintains documentation.

	Faculty Curriculum Committee
	Reviews proposals and ensures SLQF alignment.

	Department / Programme Committee
	Designs and reviews curricula, collects feedback.

	External Reviewers
	Provide impartial evaluation and benchmarking input.



10. Monitoring and Accountability
· IQAC maintains a Curriculum Register and review schedule.
· Annual reports summarise programme evaluations and improvement actions.
· QA audits assess curriculum design, delivery, and review compliance.
· The Governing Board may request corrective measures if deficiencies are found.

11. Review and Amendment
· This policy will be reviewed every three (3) years or upon changes in national QA or SLQF requirements.
· Proposed revisions will be submitted by IQAC to the Governing Board for approval.
· All changes recorded in the Policy Version Register.
12. Related Documents
· Policy on Teaching, Learning, and Pedagogical Enhancement
· Policy on Programme Approval and Monitoring
· SLQF (Sri Lanka Qualifications Framework)
· QAAC and UGC Guidelines
· Faculty Curriculum Committee Terms of Reference
IQAC Manual and Programme Review Procedures
