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1. Preamble
Policies must not only be developed but also implemented effectively and monitored continuously.
This ensures accountability, compliance, and institutional quality culture.

2. Policy Statement
The University Division commits to a structured, monitored, and accountable implementation process for all approved policies.

3. Objectives
· Ensure policy operationalization
· Define clear implementation responsibilities
· Establish monitoring mechanisms
· Ensure compliance with QAAC standards
· Support continuous improvement
· Provide reporting mechanisms

4. Scope
Applies to all approved institutional policies.

5. Implementation Procedure
5.1 Assignment of Responsibility
Each policy must identify:
· Lead division
· Supporting units
· Reporting lines
5.2 Implementation Plan
Each implementation plan shall include:
· Activities
· Timelines
· Responsible persons
· Required resources
5.3 Capacity Building
Training programmes must be provided by IQAC.
5.4 Communication
Policies must be:
· Circulated to all staff
· Presented in staff briefings
· Uploaded to policy repository

6. Monitoring Framework
6.1 IQAC Monitoring
IQAC monitors:
· Compliance
· KPI achievement
· Documentation
· Reporting cycles
6.2 Annual Compliance Review
Departments submit:
· Policy implementation reports
· Evidence and KPIs
6.3 Audit and Verification
Internal reviews assess:
· Completeness
· Effectiveness
· Risks
· Gaps in enforcement
6.4 Corrective Actions
Identified issues must have:
· Action plan
· Responsible person
· Deadline
· Follow-up verification

7. Reporting
· Quarterly reports from departments to IQAC
· Annual consolidated report from IQAC to Senate and Governing Board

8. Responsibilities
	Entity
	Role

	Governing Board
	Oversight

	Senate
	Ensures academic alignment

	IQAC
	Monitoring and compliance

	PIC
	Implementation support

	Heads
	Department-level monitoring

	Staff
	Compliance with procedures



9. Related Documents
· Policy Development Procedure
· Document Control Policy
· QA Manual

